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The implementation of the E-signatures and usage of
Web tools system at Scalefocus started in June 2022.
The whole process — from the first meetings till the first
signed document — took about 2 months. We didn't
have problems during the implementation of the
system. The process went smoothly, the colleagues from
Sb Accounting & Consulting were —and still are — very
responsive and competent.

& scalefocus

Our team uses the Web tools system on a daily basis and 90% of the current
staff signs electronically. All of the labor-related documents are signed in the
system electronically. All new employees start with an electronic labor dossier.
The whole set of terminationrelated documents are also signed electronically.

Documents signed through the system include: additional agreements,
orders, qualification agreements, the full set of documents for the newcomers,
various declarations. Considering the fact that at Scalefocus we have a hybrid
work model and our employees do not typically attend the office premises
every day, this way of work is very convenient. We have reduced the amount
of paper used, and most of the document flow is now digital. The system also
supports bulk import of documents, which is excellent for mass changes of
the employment records. Last but not least, it allows the generation of various
reports which help us for different purposes.

Based on our experience, we would recommend the Web tools system to all
colleagues who want to keep up with the new technologies.

Best regards,
Iva Stancheva

HR Operations Manager
at Scalefocus
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